Cobb CERT Analysis and Evaluation Working Group

Mission Statement
To provide measurement and assessment of all activities and events of the Cobb County CERT
program.

Goals and Objectives

The scope of these functions is across the entire program using basic performance information
collection techniques and where appropriate, using standard and recognized statistical analysis tools.
The reporting of CERT volunteer performance results will include the rationale for the data collection,
the collection methods employed, and an explanation of the findings with recommendations.

1. Assess and evaluate all CERT training programs and activities, working group efforts
and results relative to their mission, goals and objectives, and CERT district efforts
and results relative to their mission, goals and objectives.

2. Provide respected professional assessments, evaluations and recommendations to
CEMA regarding their direction and responsibilities in leading and managing all
training programs, working groups, and CERT districts.

Chairman of Working Group—Lori Hudson

Lori is the chairman of the Cobb County CERT Analysis and Evaluation working group. She and her
husband, Joe, have two sons. Lori and Joe enjoy spending time with their sons and friends, traveling,
reading, cooking and hiking.

Lori has over 25 years of experience working for a variety of business units across General Electric.
Lori's formal education includes bachelors and masters degrees in Industrial Technology from Western
Carolina University in Cullowhee, North Carolina.

Please contact hudson.lori@gmail.com for more information about the Cobb County CERT Analysis
and Evaluation Working Group.




